KPI Owner: Dr. Ozyurekoglu

Forestry Average Lead Time
Metro Parks
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Process: Forestry Management

Baseline, Goal, & Benchmark

Source Summary

Continuous Improvement Summary

Baseline: Recorded FY18 Average: 21 days

iBenchmark: T8D

Goal: Maintain average lead time of 15 days.

Data Source: Excel Sheet

Goal Source: Lowest
average lead time

ﬂBenchmark Source: TBD

Plan-Do-Check-Act Step 8: Monitor and diagnose
Measurement Method: Monitor and assess areas where lead times are
highest.

Why Measure: Maintain healthy tree canopy and reduce safety risks

Next Improvement Step: Improve lead times in Parkways. Develop and
execute removal plan on trees that are a threat to public safety.
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